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Career synopsis

BcTpevanTe Butanusa BssbMnHa - SKoHOMKUCTa No obpa3oBaHUIO, ONbITHOrO KOHCY/ibTaHTa B obnacTtu
ynpaBAeHnsa 3aKynkamMmm u Lenovykamm noctaBok c 6onee 4yem 13-n1eTHMM CTa)keM paboTbl B KPYMHbIX
MeXOYHapOAHbIX KOMMNaHMAX. 3a 3TO BPeMS OH HaKOMWJ BHYLUMTESIbHbIN OMbIT B Ka4eCTBE PYKOBOAUTENA MO
3aKyrnkaMm 1 noctaBkaMm, obecrneymBas CBOMX KJIMEHTOB BbICOKOKA4YeCTBEHHbLIMU NPOdeCCnoHaIbHbIMU
KOHCY/NbTauuamMu B 061aCT ONTUMM3aL MM ONepaLMoHHbIX 3aTpaT 1 NoBbIWeHNS 3P(HEeKTUBHOCTH
JIOFNCTNYECKUX LenoYek.

BuTannin nmeeT 6onee 38 neT onbiTa paboThbl B KPYMHbIX MPOMbILLAEHHbIX MPeAnpPUATUAX IEFKOW N TSXKesNon
MPOMBbILLUSIEHHOCTHN, @ TakK>Xe OMnbIT CO34aHNA N peann3aunm cTpaTernm 3akynok no KaTeropusam Aas KpyrnHbIX
MeXAYyHapoaHbIX XONANHIoB. Ero koMneTeHUnn BKAOYalOT pa3paboTKy 1 BHegpeHNe 3aKyMNoYHbIX
npouenyp, KaTeropumHbIX CTpaTernn, cornaweHnn o6 yposHe o6Cy>KMBaHUS C BHYTPEHHUMUN KJIMEHTaMU U
NoCTaBLUNKaMK, a TakXe pa3paboTKy KOMMIEKCHOW CUCTEMbI YNpaBieHNs B3aMMOOTHOLLIEHNAMU C
nocTaBLUNKaMU.

Kpome TOro, Butanum - npoeccnoHanbHbli TPEHEP U KOYY, KOTOPbLIA MOMOraeT KOMNaHUAM pa3BMBaThb
npogeccruoHanbHble TEXHUYECKME 1 yrpaB/ieHYeCcKne KomneTeHuum, opmMmpys n passmsas
npogeccruoHasbHble HaBbIKN 1 CNOCOBHOCTN COTPYLHUNKOB CYy>XObl yNpaBAeHWs 3aKyrnkaMu 1 ynpaBiaeHns
Lenoykamm rnoctaBok. OH cneunanu3npyeTcs B Takmx obnacTax, Kak "Pa3paboTka u BHegpeHMe MHULMATUB
Nno CHMXeHunto 3aTpaT", "MoncK HOBbIX BO3MOXXHOCTEN AJ1s1 NOJly4eHUa npenmyLecTs onas busHeca 3a cyeTt
LeHTpaam3auum kateropun', "ConpoBoXxaeHne TeHAEPHOro npouecca", "BeaeHne neperoBopoB C
nocTtaswmkamun”, "KOpngnyeckana n kKomMmepyeckas nogaepxka npouecca 3akynok" n "YnpasneHue
KOHTpakTamun".

NHCTpyKTOp BuTannin BasbMuH nmeeT 6oraTbin onbiT paboTel B 06/1aCTN 3aKynoK 1 ynpaBieHUs
NPOM3BOACTBOM B KOMMAHMWSAX, 3aHNMAIOLLMXCSA NPOU3BOACTBOM 6e3a/IKorosibHblX HanMTKOB. OH Havyasn CBOO
kapbepy B Multon B 2005 rogy n pabotan B komnanum o 2010 roga, rae 3aHMMasn LOJPKHOCTb HavalbHUKa
oTAesna 3aKynoK 1 ynpasfan 3aKyrnkamuy pa3/inyHbiX BUAOB TOBAPOB U YCNYr, BKJOYas Cbipbe U MaTepuranbl
0118 Npon3BOACTBA COKOB.

B nepuog c ceHTs6pa 2010 roga no ceHTabpb 2018 roga Butanum pabotan B Coca-Cola HBC Russia B
KayeCcTBe MeHeA)kepa Mo 3aKynkaM KaTeropuin. OH 6bls1 0TBETCTBEHHbBIM 33 3aKYMKW TakMX TOBapoOB, Kak
acenTnyeckas yrnakoska, roppoKapTOH, NJeHKa, Kien n gpyrue. OH ynpasasaia NpoueccoM 3aKynok Ha 14
3aBofax B Poccum n pa3spaboTan cTpaTernio 3aKynok, KoTopas COOTBETCTBOBasla cTpaTeruu rpynnbl. OH
Tak>XXe pa3paboTan npouenypbl 3aKyrnok, pyKoBoAua co3gaHnem cuctembl KBl n ynpaBieHMeM oTHOLWEHNAMN
C NocCTaBLUMKaMMN.

BuTanuin ynpasssa npoekTamu rno onTUMmnsaumm 3atpaT U ONTUMM3ALNN NPON3BOACTBEHHbIX MPOLLECCOB,
NPUBOOUBLLME K CHUXKEHUIO 3aTPaT Ha Cbipbe U MaTepuralibl Ha 5-20%. OH BHeOpwu NpakTUKY nepesoaa
KOHTPOJIS1 33 Ka4eCTBOM YMaKOBKWN Ha MOCTaBLLUKOB, YTO MO3BOJINIO NOAAEPKUBATL TpebyeMblii ypOBEHb
KayecTBa 6e3 JOMNOSHUTENbHbIX 3aTPaT Ha KOHTPO/Ib. OH Tak)Xe 3aHUMascs paspaboTkon SLA ¢
BHYTPEHHUMM KJMEHTAaMN U NMOCTABLUNKAMWN U YNPaBJIEHWEM OTHOLLUEHMSIMU C KJIKOYEBbIMU MOCTAaBLLMKAMU,

Kpome Toro, Butanuii paspabaTbiBasl U peann30BbiBaJl UHULMATUBLI MO CHXKEHWIO 3aTpaT Ha OCHOBE
dopMyn u LW 1 nckan HoBble BO3MOXHOCTM A5 LeHTpaan3aumnm Kateropuin. OH yrnpassa NpoekToM rno
noanep>xkKe yTUan3aumm yrnakoBki U KOHTPOJIMPOBaJ exxefHEeBHbIe 3aKyMNoYHble NPOoL,EecChl, BKOYas
noanep>xKy TeHAepHbIX NPOLECCOB 1 BelleHNe NeperoBopoB C MNOCTaBLMKaMMU.



Professional experience

September 2005-September 2018 - MeHepn xep no 3akynkam - Koka-Kona a4 6u cu EBpasus,
Poccus

e VIHCTpYKTOP, 3KCcnepT B 06J1aCTU 3aKymnokK
e Curriculum development

e Personnel training

¢ Knowledge test / assessment

Education and qualifications

Type Name

1980 - 1984, JIeHWHrpaACKNn MHCTUTYT COBETCKOW TOProBAnN, DKOHOMUCT

Higher

2020 AHO [0 «Y4ebHbih LeHTp Megarormyecknin AnbsiHC, YnpaBeHne rocyapcTBeHHbIMU 1
MYHMUMNanabHbIMKU 3aKynkamu, 320 hours

Language: Russian



