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MocesiTnB 6onee 20 neT paboTe B KPYMHbIX HEPTEra3oBbIX NMPOEKTaXx, ABASASCbL COTPYOHUKOM aHrJ10-
roNNaHACKOM 3HepreTuyeckon komnaHum «Wenn» n paHuysckon «ToTanb», AnekcaHap npnobpén
YHUKasbHbIA ONbIT Kak B Poccninickon depepaunmn, Tak 1 3a eé npegenamu, nocetms 6onee 20 cTpaH Mupa,
COMpoBOXAas KPYMHble HedTera3osble MPOEKTbl C OCHOBHbIM MeCTOM paboTbl B FOJIOBHOM Ohrce KOMMaHum
«lWenn» B HupepnaHpgax. Ha oByx npoekTax - No o6ycTponcTBY XapbArMHCKOro MecTopoXaeHus («ToTanb»)
n CanbiMCKOM npoekTe, rae «LlWenn» 6bla 0AHMM U3 akUnoHepoB, AnekcaHap npopaboTan 8 neT, Hayvas C
OOJIKHOCTW NOMOLLHMKA HavyallbHUKa CTPOUTENbCTBA Ha MECTOPOXAEHMUN B KOMNaHUN «ToTanb», CO
BpeMeHeM NPOABMHYBLUNCbL A0 POJIN PYKOBOAUTENS OTAe/1a KOHTPaKTOB B KoMNaHun CanbiM MNeTponeym
[eBenonmeHT, oTBeYas 3a rogoson 6oaxxeT ok. 300 maH. gonn. CLUA v pykoBoasi KomaHaom B 15 4yenosek.
Mo3xxe, paboTas Ha cTpaTern4eckoM ypoBHe B rosioBHoM oduce «Lenn», c 2008 no 2016 rr. AnekcaHap
OCYLLEeCTBAN NOAAEPXKKY Pa3/IMYHbIX MPOEKTOB KOMMaHUW Ha CTaAnun NJIaHUPOBaHMA, 3anycka u
peanu3sauunm (BkIOYasa TecHyto paboTy ¢ CaxaiMHCKUM NopTdenemM NPoeKToB: OpraHM3aLmio U nposedeHmne
ceMnHapoB Mo pa3paboTke cTpaTermm oas NpoekTa no AOXXMMHON KoMnpeccopHon cTaHuum OBTK, TpeTben
TexHonorn4eckom nuHum CMNr, yyactme B VAR-3 co cTopoHbl «Lenn» n T.4.). AnekcaHap Takxe nmeet
3HAYMTENbHbIN ONbIT PaboThbl C oTAeNaMK IKcryaTaunm n CKBaXKMHHbIX onepaLuuni.

B 2017 rony, 6yay4n K TOMy BpeEMeHN pyKoBOAMUTENEM FPynMbl MO MJaHNPOBAHWIO MPOEKTOB (KOHTpaKTHas
cTpaTerus, TakTUKa, B3aMMOLENCTBME C rpynnaMn NpoekTUpoBaHus, pa3paboTkm rpaduka n cMeThl
npoekTa n Ap.) NoApasaesieHnsa «MHTerpmposaHHbIn ra3s» (CMIr, Xvm. MponssoacTeo, GTL, FLNG) «LWenn» un
opnuUMaNbHbIM TEXHUYECKNM 3KCNepTOM (YNOJIHOMOYEHHbLIM MO NPUHATUIO pelleHunin), ypoBeHb 2 (Technical
Authority 2) 6bln oTKOMaHAUpPOBaH Ha KapayeraHakckui npoekT. MNpeacTtasass MHTepechbl KOMNaHum
«lWenn» n paboTas c pasnMyHbIMM oTAEeNaMn KoMMNaHUN «KapaderaHak MNeTponeym OnepenTuHr 6.B.»,
AnekcaHAp oTBeYas Kak 3a NjaHMpoBaHue peann3auunm NpoekToB Ans oTaena dkcnayataumm, CKBa>KUHHbIX
onepaumnii n CTpouTeNbHOro oTaena, Tak n 3a ynyyweHne 6usHec-npoLeccoB B LLEeJIOM, BKJIIOYas
pa3peweHune cnopos (Claims management), a4ns KoToporo Takxe paspaboTan oduumanbHoe pyKoBOACTBO. B
OOJIKHOCTHYIO0 MHCTPYKLNIO TakXe BXOAWI0 UCMoJIHeHUe obA3aHHOCTEN ANpeKTopa No opraHmn3aumnm
noctasBok (oK. 50% paboyero BpeMeHu), 4TO 3aK/K04a/I0Ch B yNpaBaeHUn komaHgon B 300 4yenosek
OvpeKTopaTa Mo ynpaBJ/IeHMIO Lleno4KaMu NocTaBok, obbeamHsaoLwero oTaensl KOHTpakToB, 3aKynok,
JlorncTukun n cknagckmx onepaumin.

B kavecTBe nuaepa, AnekcaHap oTBeYas 3a MPoeKThl, CBA3aHHbIe C Bu3Hec-TpaHcdhopMaumen, B T.4. JIMYHO
pa3paboTan ABa omumManbHbIX PYKOBOACTBA, KOTOPble Bbl/iM BKAOYEHbI BO BCeobLLYO CMCTEeMYy CTaH4apToB
rno peanmsaunnm NnpoekTos «LLlenn»: pazpaboTka KOHTPaAKTHOW cTpaTernm n TakTukn (Strategy and Tactics
development Guides). PykoBoacTtsa, 66111 ourumanbHO 0406peHbl K MPUMEHEHNI0 BO BCEX KPYMHbIX
npoekTax KoMnaHum «Lenn». B Ka4ecTBe pyKoBOAUTENSA FPYNMbl «KMHTErPUPOBaHHbIN ra3», AnekcaHap
Tak>Xe oTBeYas 3a pa3paboTKy «paMoyHbIX pykoBoAcTB» (Blueprint Guides) ans paspaboTku cTpaTerun ons
npoekToB CMNI n GTL. AnekcaHAp Takxe OCyLeCTB/ISAN TeCHOe B3auMoAeNnCcTBMe C rpynnon KOHTpos
peanu3auunm NpoekTa B rosioBHOM oduce «Llenn», cnocobctBysa 6onee rnybokomMy aHanmsy pUCcKoB n
PbIHOYHOW KOHBIOHKTYpPbI 415 6onee peanMcTUYHOro U AeTaslbHOro COCTaBNEHUA CMET 1 rpadnKoB
peann3auunm NpPoeKToB.

B pe3ynbTaTe pa3HOCTOPOHHEN NPOECCNOHAIBHON AEeATENbHOCTK, AleKCaHap Moayymn o6WmpHbIA ONbIT U
HaBblKW B yMNpPaB/IEHUN PUCKaMN, CTPATEMMYECKOM 1 KOPMOPaTUBHOM YyrnpaBJieHNN, yNpaB/eHUN KaTeropmsamm
ToBapoB u ycnyr (Category management), paboTon ¢ 3aMHTEpPECOBaHHbLIMU CTOPOHAMMU, BANSAIOLWLMMUN Ha
npuHATUE K4YeBbIX peweHunin (Stakeholders).

B TeyeHue 5 net AnekcaHgp npenonaBaj B AKagemMumu no yrnpasrsieHnio npoektamu «LWenn» (Shell Project
Academy), opnunansHo akkpeauTosaHHoun Cranfield School of Management (UK), Delft University of
Technology (Netherlands), Queensland University of Technology (Australia), University of Texas / McCombs
School of Business (USA). Kypc, MaTepuan KOTOpPOro cpegmn rnpo4ymx cneunaancTos, paspabaTtbiBan n



npenogaBan AnekcaHap perynsapHo Bxoaun B Ton-5-10% npoueHToB cpean 26, npeasaraeMbix AKagemmen
NporpamMMm MOBbILLUEHUS KBaNUKaLNN.

AnekcaHap 3aKoH4YMA P3OnHIrckuim yHuBepcuTeT (AHrIns) No cneunanbHoCcT Quantity Surveying (Diploma in
Quantity Surveying, the University of Reading, UK) - y3HaBaeMbIil 1 NPpU3HaHHbLIA B MUpe gunJsom. NMponageHo
oby4yeHune no npeameTam: «CTpouTenbHasa TexHosorusa», «Pabota co CTPOUTENIBHON N KOHTPAKTHOM
OOKYMeHTaumen, BKJoYas pac4€Tbl M ocMedYmBaHne o6bEMOB CTponTenbCcTBa», «/i3MepeHne n BbiBepka
npon3senéHHblXx 06bLEMOB paboT», «[JOroBoOpHbLIE NMpouenypbl», «YNpaBaeHe opraHu3aunemn», «IKOHOMUKa»,
«AHrnuickoe npaso», «paBo, NPMMEHSEMOE B KanuTasibHbIX MPOEKTax»

AnekcaHAp TakXXe uMeeT MHOXeCTBO CepTURPMNKATOB 1 ANMJIOMOB O MOBbILLEHUN KBaUMbUKaLnm, BbiKOYas
opuumnansHble cepTudukaTol CIPS (Chartered Institute of Purchasing and Supply), 3a ycnewwHoe
NpoxoXxaeHne n caavy opuLnanbHbIX 3K3aMeHOB Mo npeameTam (6 mecsues obyveHNs NO Ka)KAoMy):
«KOHTEKCTbI PbIHOYHOW KOHBIOHKTYPbI», «YNpaBJ/ieHe B3aUMOOTHOLLEHUAMN C NoapsAYMKaMun», «BegeHne

3 heKTUBHLIX NMeperoBopoB», «JoroBopHas paboTa». Takxe NpoaeHbl MHOXKECTBEHHbIE BHYTPEHHME
Kypcbl «Llenn» n gpyrux opraHusauunin, Taknx Kak Institute of Supply Management (ISM, USA) n PI'Y um. .M.
lNybknHa B Mockae.

B HacTosLLee BpeMa AneKkCaHAp aKTUBHO 3aHUMaeTCs KOHCYIbTUpoBaHueM B obnactu ynpasneHus
npoekTamu, paboTasa c MeXXAYHapOAHbIMM KOMMaHMAMKU, Takumn Kak AngloGold Ashanti n npoaBmxeHnem
cobCTBEHHOIr0 aBTOPCKOIro Kypca MOBbILLEHUA KBandrkaumum gasa cneumaancTos LWWMPOKOro CnekTpa
«3phekTuBHasa Peanmsauma KanntanbHbix MpoekToBs: YnpasneHvyeckue U Mcmxonormnyeckne ACneKkTbl
Ycnexa».



