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BcTpevanTe Butanusa BssbMmnHa - 3KkoHOMKUCTa No obpa3oBaHUIO, ONbITHOrO KOHCY/ibTaHTa B obnacTtu
ynpaBAeHnsa 3aKynkamMmum u Lenovykamm nocTaBok c 6onee 4yem 13-n1eTHMM CTa)keM paboTbl B KPYMHbIX
MeXOYHapOAHbIX KOMMNaHMAX. 3a 3TO BPeMS OH HaKOMWJ BHYLUMTESIbHbIN OMNbIT B Ka4eCTBEe PYKOBOAUTENS MO
3aKyrnkaMm n noctaBkaMm, obecrneymBas CBOMX KJIMEHTOB BbICOKOKA4YeCTBEHHbLIMU NPOdeCcCnoHabHbIMU
KOHCYNbTauuamMu B 061aCT ONTUMM3aL MM ONepaLMoOHHbIX 3aTpaT 1 NoBbIWeHNS 3P(HEKTUBHOCTH
JIOrNCTNYECKUX LenoYek.

BuTannin nmeeT 6onee 38 neT onbiTa paboThbl B KPYMHbIX MPOMbILUAEHHbIX MPeanpUATUAX IEFKOW N TSXKeson
MPOMbILLUSIEHHOCTHN, @ TakK>Xe OMnbIT CO34aHNA N peann3aunm cTpaTernm 3akynok no KaTeropmsam Ans KpyrnHbIX
MeXAYHapoAHbIX XONANHIoB. Ero koMneTeHUnn BKAOYaOT pa3paboTKy 1 BHegpeHne 3aKyMNoYHbIX
npouenyp, KaTeropumnHbIX CTpaTerui, cornaweHnn o6 yposHe o6Cy>KMBaHUS C BHYTPEHHUMUN KJIMEHTaMU U
NocCTaBLLUMKaMK, a TakXe pa3paboTKy KOMMAEKCHOW CUCTEMbI YNpaBieHNs B3aMMOOTHOLUEHNAMU C
nocTaBLUNKaMU.

Kpome TOro, Butanum - npoeccuoHanbHbli TPEHEP U KOYY, KOTOPbLIA MOMOraeT KOMNaHUAM pa3BMBaTb
npogeccruoHanbHble TEXHUYECKNE 1 yrpaB/ieHYeCcKne KoMmneTeHuum, opMmmpys n passmsas
npogeccrnoHasbHble HaBbIKU M CNOCOBHOCTN COTPYLHUKOB CYy>XObl yNpaBAeHWs 3aKyrnkaMn 1 ynpaBiaeHns
Lenoykamm rnoctaBok. OH cneunanusnpyeTcs B Takmx obnacTax, Kak "Pa3paboTka u BHegpeHNe MHULMATUB
Nno CHMXXeHunto 3aTpaT", "MoncK HOBbIX BO3MOXHOCTEN AJ1s1 NOJly4eHUa npenmyLlecTs onas busHeca 3a cyet
LeHTpaam3auum kateropmn', "ConpoBoXxaeHne TeHAEPHOro npouecca", "BeaeHne neperoBopoB C
nocTtaswmkamun”, "lOpngnyeckan n kKomMmepyeckas nogaep)xka npouecca 3akynok" n "YnpasneHue
KOHTpakKTamun".

NHCcTpykTOp BuTannin BasbMuH numeeT 6oraTbin onbIT paboTel B 06/1aCTN 3aKynoK 1 ynpaBieHUs
NPOM3BOACTBOM B KOMMAHMWSAX, 3aHNMAIOLLMXCSA NPOU3BOACTBOM 6e3aKorosibHblX HanMTKOB. OH Havyasn CBOO
kapbepy B Multon B 2005 rogy n pabotan B komnanum o 2010 roga, rae 3aHMMasn LOJPKHOCTb HavYalbHUKa
oTAesna 3aKynoK 1 ynpasfan 3aKynkamu pa3/inyHbiX BUAOB TOBAPOB U YCNYT, BKJOYas Cbipbe U MaTepuranbl
0718 Npon3BOACTBA COKOB.

B nepuog c ceHTs6psa 2010 roga no ceHTabpb 2018 roga Butanum pabotan B Coca-Cola HBC Russia B
KayecTBe MeHe[ Kepa Mo 3aKyrnkam KaTeropuid. OH 6bi1 OTBETCTBEHHbLIM 3a 3aKyMKU TakMX TOBapoB, Kak
acenTu4yeckas ynakoBka, ropoKapTOH, NaeHKa, knen n apyrvue. OH ynpassisa npoLeccoM 3akynok Ha 14
3aBopax B Poccum n paspaboTan cTpaTervio 3akynok, KoTopasi COOTBETCTBOBaJIa CTpaTerum rpynnbl. OH
Takxxe paspaboTan npoueaypbl 3aKyrnokK, pPykoBoamna co3faHuem cuctemsl KBl u ynpaBneHneM oTHOLEHUSAMMN
C NOCTaBLLMKaMW.

BuTanuin ynpasssa npoekTamu rno onTUMmnsaumm 3aTpaT U ONTUMM3ALUN NPON3BOACTBEHHbIX MPOLIECCOB,
NPUBOOUBLLME K CHUXKEHUIO 3aTPaT Ha Cbipbe U MaTepualibl Ha 5-20%. OH BHeOpwUn NpakTUKY nepesoaa
KOHTPOJIS1 33 Ka4eCTBOM YMaKOBKMN Ha MOCTAaBLLWKOB, YTO MO3BOJINIO NOAAEPKNBATEL TpebyeMblii ypoOBEHb
KayecTBa 6e3 0OMNOSHUTENbHbIX 3aTPaT Ha KOHTPO/b. OH Tak)Xe 3aHUMascs paspaboTkon SLA ¢
BHYTPEHHUMM KJMEHTAaMWN U NMOCTABLUUKAMWN U YNPaBJIEHWEM OTHOLLUEHMSIMU C KJIOYEBbIMU MOCTaBLLMKAMU,

Kpome Toro, Butanuii paspabaTbiBasl U peann30BbiBaJl UHULMATUBLI MO CHVXKEHWIO 3aTpaT Ha OCHOBE
dopmMyn u LW 1 nckan HoBble BO3MOXKHOCTM A5 LeHTpaan3aumnm Kateropuin. OH yrnpassa NpoekToM rno
noanep>xKe yTUan3aumm yrnakoBki U KOHTPOJIMPOBaJ exxefHEBHbIe 3aKyMNoYHble NPOoL,EecChl, BKOYas
noanep>xKy TeH4epHbIX NPOLECCOB 1 BelleHne NeperoBopoB C MOCTaBLMKaMMU.



